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“Don’t find the fault, find the 

remedy” — HENRY FORD

• Powering Improvement is a joint initiative to 

drive down accidents and ill-health;

• Involves unions, employers, trade associations 

and the HSE;

• Simple goal of eliminating illness and injury so 

everyone goes home safe and sound



Powering Improvement so far

• Continued decline in accident rates across 
networks, retail and generation down by two-
thirds;

• Initiatives on occupational health, contractors, 
asset management and human factors;

• 10 years of success, sometimes patchy and 
networks focussed



What next for Powering 

Improvement?

• Rest on our laurels and focus on internal 
campaigns?

• Revise, rejuvenate and refocus on this 
decade’s challenges;

• Better integration and increase relevance to 
all, including retail and generation.

• Help us all of us to maintain unremitting focus



Objectives or Vision

• Vision: Powering Improvement will support 

the UK Electricity Industry in its drive to 

achieve zero recordable accidents and 

injuries and have an engaged and healthier 

workforce by 2025. 

• Everyone goes home safe



Constant themes

• Leadership

• Worker involvement

• Competency

• Corporate memory



Annual focus 2020

• Complete human factors work with key 

lessons on culture and skills;

• Focus on occupational health

• Fatigue management;

• Mental health

• Muscolo-skeletal injuries



Annual focus 2021

• Complete occupational health work;

• Focus on leadership, engagement and skills

• Apply learning cycle so we improve on the 

basis of shared experience



Focus 2022-25

• Management of conflcit and crisis

• Innovation;

• Working at height;

• Lone working;

• Stress of change;

• Live working on elctrcial networks



Share learning 2022-25

• Asset and process management;

• Authorisations and compliance;

• Partnership with Contractors

• Assessing risk as part of safe systems of work

• Assessing occupational health risk

• Fatigue management



Collaborate 2022-25

• Positive safety culture

• Managing Road risk

• Corporate memory

• Fitness for work and designing work that is fit for 
people

• Delivering occupational safety

• Improving engagement



Value for Energy UK

• Dramatic change with new technology and 

new challenges means we need to remain 

• Common focus helps more effective company 

initiatives;

• Shared knowledge to develop skills of line 

mangers and safety reps



What does it reqiure?

• Contribution and focus

• Constructive feedback

• Willingness to collaborate

• Commitment to be the best sector in the UK



Shared goals;

Shared responsibility;

Shared experience

all adds up to shared 

success!


